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9. lenu 1 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl S8715IK0MCS:

- (bopmupoBaHme y oby4arowmxcss CnocobHOCTU ocyllecTBnATb cbop, obpaboTky wm
aHanu3 fAaHHblX, HeobXxoouMMbIX ONS peLlleHUs MOCTaBIEHHbIX YMNpaBreHYeckux 3agady no
ynpaBneHu WN3MEHEHUSMU, C  WCMNOMb30BaHMEM COBPEMEHHOrO WHCTPYMEHTapua U
NHTEeNNeKTyarnbHbIX NHPOPMALMOHHO-aHaNMUTUYECKNX CUCTEM,;

- bopmupoBaHme y obyvarowmxcs cnocobHOCTM aHann3npoBaTb BHYTPEHHMNE N BHELLHNE
dakTopbl M ycrnosus, BRUsOWME Ha O0OOCHOBaHME W peanu3auuilo  OpraHuM3aLMOHHO-
yrnpaBneH4Yeckux peLleHnin B cpepe MeHekKMeHTa U3SMEeHEeHUMN.

3adayu y4yebHoU OuCUUMNIUHBI:

- co3faHne y obyyarowmxcsa crnocobHOCTU onpeaendTb COCTaB U OCYLECTBNATb MOUCK
AaHHbIX, HEOBXO0AUMbIX ANA NOArOTOBKN NPOEKTOB PELLEHNI MO YNPaBNeHNI0 U3MEHEHUAMU;

- cosfaHve y oby4varoLlmxcs CnocobHOCTM aHanmM3MpoBaTb BO3MOXHOCTM peanu3auum
OpraHn3auMoHHO-YMNpPaBleHYECKUX pelleHnrn B  npodecCUoHanbHON AeATenbHOCTU Mo
yrnpaBneHuto UsMeHeHUsIMH.

OucumnnnuHa peannayeTcsa YacTUYHO B hopMe npakTuyeckom nogrotosku (M11).

10. MecTo yuyebHOM ancuunnuHbl B cTpykType OOI: o6sa3aTenbHas Yacte 6noka b1.

11. MnaHupyemble pe3ynbTaTbl OOy4YeHMA Mo AucuunnuMHe/Moaynio (3HaHUA, YMeHus,
HaBbIKW), COOTHECEHHbIE C NMaHMpyeMbiMU pe3ynbTaTaMu OCBOEHUs o6pa3oBaTeribHOW
nporpamMmbl (KOMNETEHUUSAMU) U MHOUKATOPaMM UX AOCTUXKEHUA:

Kog HasBaHue Koga(bt) WuaukaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHns
KOMneTeHuun
Ofl1K-2 | CnocobeH OMNK- | OnpepensieT coctaB | 3HaTb: XapaKTepPUCTMKM N3MeHEHMA B
OCYyLLEeCTBNATb 21 M ocyliecTBndeTt counasnbHO-3KOHOMUYECKMX  cuctemax un unx
c6op, 06paboTKy K MOUCK AAHHBIX, Knaccudumkaumno, TUNOMOrMI OpPraHU3aLnOHHbIX
aHanmu3 AaHHbIX, HEOBXOAUMbBIX ANs W3MEHEHWUW, BHELIHWe W BHYTPeHHWe (akTopsbl
HEOBXOANMbIX Ast NoAroTOBKM (OYHKUMOHMPOBAHWSA  OpraHv3auuu,  MeToAbl
peLLeHus MPOEKTOB pelueHni | aHanmsa BO34ENCTBMSA BHELUHUX W BHYTPEHHUX
TOCTaBNEHHbIX yrpo3 gesaTenbHOCT OpraHM3aumn.
yTPaBEHUYECKNX YmeTb: npoBoAuTb CUCTEMHbIV aHanus
3agau, C OeATenbHOCTM opraHuM3aumM Jo MpoBeAeHus
I -
N3MeHeHUN
UCroJIb30BaHNEM .
COBPEMEHHOrO Bnagetsb: HaBbIKaMK noucka JaHHbIX,
WHCTPYMeHTapHs! 1 HeobxoauMMbIX AN MOArOTOBKM  NPOEKTOB
MHTENNEKTYabHbIX peLLeHnn no  yrpasJieHuIo npoueccamu
MHOPMALIMOHHO- M3MEHEHWI B OpraHM3auum.
aHaNNTNYECKUX
CUCTEM
MK-2 CnocobeH MK-2.1 | AHanuaunpyet 3HaTb: TUMNOMOrMIO CTpaTerni OCYLLECTBNEHUS
aHann3npoBaTb BO3MOXHOCTU U3MeHeHuW, KpuTepum Bblbopa  cTpaternu
BHYTpPEHHMWE " peanusauum OpraHV3auUMOoHHbIX N3MEHeHWN, moaenu
BHELLHWe (aKTopbl OpraH13aLyoHHO- OpraHV3auUMOoHHbIX N3MeHeHWw, NOHATUE,
u YCI0BMS, yrpaBneH4YecKnx NPUYUHbI conpoTueIieHusA N3MEHEHNAM n
BAUSIOLLIME Ha peLLeHni g | METOABI YNPaBMeHNs nMu.
060CHOBaHME " NPOhEeCcOHaNbHON YMeTb: BblbupaTtb CTpaTternio opraHnM3aunMOHHbIX
peanusaumio [ESITENbHOCTH N3MEHEHNN, CTPYKTYpUpOBaTh npouecchl
OpraHN3aLMOHHO- M3MEHEHUA MO COOTBETCTBYHOLUMM MOAENAM,
naeHTUUUMPOBaTb MPUYMHBI  CONPOTUBIEHUS
yrnpaBfieHYeCcKkmx
o N3MEHEHNSM " ynpaensitb npoueccom
peLueHun

CONPOTUBNEHUN.

BnageTtb: HaBblkamu pa3paboTku cTpaTerum,
MoZenen ynpaBneHusi M3MEHEHUAMW, MEeTOAOB
ynpaBfeHnsi CONPOTUBINEHUAMWN U3MEHEHUSAM.

12. O6beM ancumunnuHbI B 3a4eTHbIX eguHuUax/yac. - 4 / 144.



dopma NPOMEeXYyTOYHOM aTTeCcTauumn — 3K3aMeH.

13. TpyaoemkocTb No BMAaAM y4ye6HOM paboTbl

TpynoemMkocTb
Bug yuebHow paboTbl Mo cemecTpam
Bcero 7 cemecTp
y. 9., B popme I1r1
AyOuTOpHbIE 3aHATUA
nekuum 26 26
B TOM Yucne: npakTnyeckme 38 38 8
nabopaTopHble - -
CamocTosATensHas patoTa 44 44
B TOM 4mncrne: KypcoBasi paboTa (npoekT) - -
dopma NpomMexyTo4HOM aTTecTaLmm 36 36
(3K3aMeH)
WToro: 144 144
13.1. CopepxaHue QUCUUNIIUHbI
Ne n/n Peanusauunsa
pasgena
OUNCUMNNNUHBI
HaumeHoBaHwue pasgena
CogaepxaHve pasgena AMCUUNIUHBI C NOMOLLBIO
OUCLMNNUHBI o
OHNauH-
Kypca, QYMK
*
1. NNekuun
HOCTb U K1l NPUKauma
11 Cywoc accucpukal M3aMeHeHnss B coLManbHO-3KOHOMUYECKMX CUCTeMax WU KX
OopraHn3aunoHHbIX o
y knaccudukaums. TUnonorusi opraHU3aunoHHbIX U3MEHEHWIA.
N3MEHEHMN
1.2 AHaNM3 OpraHI3aLMOHHOM BHewHne ©n  BHYTpeHHuMe  akTopbl  (PYHKUMOHMPOBaAHUA
opraHusaumm. AHanu3 (akTopoB [AesTENbHOCTM OpraHu3auumn.
cpenbl [0 NpoBeaeHus! 9
AMEHEHMIA MeToabl aHanusa BO3AEWCTBUSI BHELWHWMX WU BHYTPEHHMX Yrpo3
AeAaTeNbHOCTU OpraHm3auun.
1.3 CrtpaTterun . .
Tunonorns cTpaTerviti  OCyLUecTBNEHNa W3MeHeHun. Kputepun
OpraHn3aunoOHHbIX o
o BblibOpa cTpaTerny opraHM3auoHHbIX U3MEHEHUN.
N3MEHEHMN
1.4 Mogenu opraHnsaunoHHbIX .
N3MEHEHI AJ'IFOpVITMI/NGCKVIG mogenu OpraHn3aunoHHbIX N3MEHEHUN.
KOHueHTyaﬂbele Moaenn opraHM3aUMOHHbIX N3MEHEHUN.
15 YnpaeneHue
MoHATME CONPOTMBREHUSI M3MEHEHMSIM. [PUYNHBI CONMPOTUBIIEHNSA
conpoTmeBneHnamun
N3MEHEHUSIM. MeTopapl ynpasneHus COMPOTUBIIEHNAMU
N3MEHEHUAM
N3MEHEHUAM.
2. NpakTnyeckne 3aHATUA
2.1 CyLHoCTb 1 knaccudumkaums
OpraH13aumoHHbIX Buabl opraHn3aLMoHHbIX M3MEHEHWA.
N3MEHEHUN
2.2 AHanus opraHm3aLMoHHOM PakTopbl BHELUHEW U BHYTPEHHEN OpraHn3aunoHHON Cpefbl. MpakTuyeckas
cpefbl 4o npoBeaeHus [unarHoctuka opraHm3aunoHHbix npobnem. Buabl aHannsa NoAroToBKa
N3MEHEHUN OpraHn3aunoHHON cpeabl.
2.3 Crtpaterun o o MpakTuyeckas
BI/I}J,bI cTpatermn opraHn3aunOHHbIX U3MEHEHUN N KPpUTtepun ux
OpraH13aLmoHHbIX y 9 noaroToBka
o Bbibopa. [NpoeKkTupoBaHmne ctpaTernin USMeHeHun.
N3MEHEHMUN
2.4 AnroputTMmyeckne n KoHUenTyarnbHble MOAenn opraHm3aumnoHHblx | MpakTtuyeckada
Mogenu opraH13aumoHHbIX . 9
o N3MEHEHUN. I'IpoeKTmposaHme mogeneun OpraHn3aunoHHbIX noaroToBKa
N3MEHEHMN .
N3MEHEHUN.
25 YnpaBneHue [pakTnyeckas
|_|OHFITI/IF|, NPpUYNHBbI U MeTOodbl ynpaBneHUA COoMnpoTUBIIEHUAMUN
COMPOTUBIEHUAMMU noaroToBka
N3MEHEHUAM.
N3MEHEHMUSIM




13.2. Tembl (pa3genbl) AUCUUMNIUHBI U BUAbI 3aHATUN

Buabl 3aHATUA (KONIMYECTBO YacoB)

Ne HanmeHoBaHue TeMbl

CamocTosaTenbHas
n/n | (pasgena) gucumnnuHbl | Jlekuun MpakTnyeckue | JlabopaTopHbie

paboTa Beero

CyLLHOCTb 1 Knaccudgukauus
1 | opraHu3aumoHHbIX 2 6 - 8 16
N3MEHEeHUN

AHanua opraHn3aumMoHHOM
2 | cpeabl oo npoBeAeHus 6 8 - 8 22
M3MEHEHUN

Crtpaternm
3 | opraHM3aLMOHHbIX 6 8 - 10 24
N3MEHEHUN

4 Mopenu opraHM3aumoHHbIX 6 8
N3MEHEeHUN

YnpaeneHune
5 | conpotuBneHunsmu 6 8 - 8 22
N3MEHEHMSIM

KoHTponb 36

NToro: 26 38 - 44 144

14. MeToan4yeckune ykasaHma Ans ody4aromuxca no oCBOEHUIO ANCLUMNIIUHDI:
Mpuctynas K M3y4eHWo AUCUUMNMUHBLI, HEOBXOAMMO O3HAKOMUTBLCA C COAEpPXXaHUEM
paboyen nporpammebl. Jlekumm nMerT uenblo AaTb CUCTEMATU3UPOBAHHbLIE OCHOBbI HAY4HbIX
3HaHun 00 ynpaBneHun u3MeHeHussMu. [lpu n3ydeHun wn npopaboTke TeopeTUdecKoro
mMaTepuana HeobxoaMmo:
- NOBTOPUTb 3aKOHCMEKTUPOBAHHLIA HA JNEKUMOHHOM 3aHATUM MaTepuan u OOMNOMHUTb ero C
y4eTOM peKOMEeHO0BaHHOW MO AaHHOW TeMe nuTepaTypsbl;
- NpU CaMOCTOATENbHOM MW3YYEHUN TEOPETUYECKOM TEMbl caenaTb KOHCMEKT, WUCMonb3ys
pekoMeHOOoBaHHbIe B paboyen nporpaMmme nutepaTypHble UCTOYHUKA N SNEKTPOHHbIE PECYPChI.
OcHoBOW ycneLwHoro 0CBOEHU ANCLUMNINHDBI BNSIETCA TakKe MNOSIHOE U CBOEBPEMEHHOE
BbINOSTHEHNE MPAKTUYECKMX 3adaHu NO ANCUUNIIMHE.

15. lNepeyeHb OCHOBHOM U [OOMOJIHUTENILHOW NUTEpaTypbl, PECYpPCOB WHTEpPHeT,
Heo6Xx0AMMbIX ANSA OCBOEHUA AUCLUUNNUHBI:

a) oOCHOBHas nuTepartypa:
Ne
n/n

1.

MNCTOYHMK

BnuHos, A.O. YnpaeneHue nsmeHeHuamu : yuebHuk / A.O. bnvHos, H.B. YrpiomoBa. — 2-e u3g., cTep.
— Mocksa : Jawkos u K°, 2020. — 304 c. : un. — (Y4yebHble nsgaHus ans 6akanaspos). — Pexum
goctyna: no nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=573215.

3y6, AHaTtonuin TumodbeeBny. YnpasneHne nameHeHnamn : y4ebHuK n npaktukym ans 6akanaspuaTta
2. | n marucTpatypsbl : [y4ebHMK ONS CTYAEHTOB BbICLUMX Y4EOHbBIX 3aBeeHui, oby4datomxcs no
3KOHOMMYECKMM HanpaBneHuam u cneuyunansHoctam] / A.T. 3y6 ; Mock. roc. yH-T um. M. B.
JlomoHocoBa .— Mocksa : FOpawt, 2018 .— 283 c.

KopoTkoB, 3ayapa Muxainosuy. YnpaBneHne U3aMeHeHUsAMN : y4eOHMK 1 NPaKTUKYM Ons

3. | akagemuyeckoro 6akanaepuaTa : [Ans cTyg. By30B, 00y4. MO 3KOH. HanpaBneHUsM U
cneumanbHocTaAM] : [y4ebHuKk no HanpaeneHuio "MeHemxmeHT"] / 3.M. KopoTkos, M.B. XKepHakoBa,
T.10. KpoTeHko ; oc. yH-T ynpasneHuns .— Mocksa : KOpawt, 2016 .— 277 c.

MoHyxaaes, 3.A. YnpaBneHue opraHM3aunoHHbIMU U3MEHEHUAMM (KYPC NEKUNA, NPpakTUKyMm,

4. | KOHCYNbTAUMOHHBIN KypC, TeCThl) : y4ebHoe nocobue : [16+] / 3.A. MNMoHyxaaes, B.IN. Megseges, M.O.
MoHyxnaeBa. — Mockea ; bepnuH : QupekT-Megua, 2020. — 458 c. : un., Tabn. — Pexum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=595819.

5. | YnpaBneHue nameHeHusimu : y4ebHoe nocobue / [HO.U. TpelueBcknii n gp.] ; BopoHex. roc. yH-T ; nog
pea. KO.N. Tpewesckoro .— BopoHex : M3pgaTtensckun gom BI'Y, 2015 .— 106 c.

6. | YnpaBneHue nameHeHusimu : ydedbHoe nocobue / [HO.N. Tpelesckmin n ap.] ; BopoHex. roc. yH-T ; nog
pea. KO.N. Tpeweckoro .— BopoHex : M3pgaTtensckum gom BIY, 2020 .— 211 c.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4354&TERM=%D0%9A%D0%BE%D1%80%D0%BE%D1%82%D0%BA%D0%BE%D0%B2,%20%D0%AD%D0%B4%D1%83%D0%B0%D1%80%D0%B4%20%D0%9C%D0%B8%D1%85%D0%B0%D0%B9%D0%BB%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus

0) AononHUTeNnbLHasa nuTeparypa:

Ne n/n

McTOYHMK

AnelwHukoBa, Bepa ViBaHoBHa. YnpaBrneHne opraHn3aumoHHbIMU U3MEHEHNsIMU © [y4ebHoe nocobue
no HanpaeneHuto "MenegpxmeHT"] / B.. AnewHunkoBa, A.B. AnewHunkoBa ; NH-T MEHeOXXMeEHTA,
MapKeTuHra u gmnHaHcoB .— BopoHex : AOHO BINO "IMMun®", 2011 .— 118 c.

Oannntok, A.A. YnpaBneHne naMeHeHusmu : ydebHoe nocobue : [16+] / A.A. [aHuntok ; THOMEHCKUIA
rocy4apCTBEHHbIN YHUBEPCUTET. — THOMEHb : THOMEHCKUI rocyaapCTBEHHbIM yHUBepcuTeT, 2015, —
288 c. : un. — Pexxum gocTtyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=572008.

PenHes, B.A. ccnepoBaHne cuctembl ynpasrieHUs KOMNaHnen — ynpasrneHne N3MeHEeHNAMN :
yyebHoe nocobue / B.A. PenHes. — Mocksa : upekT-Megua, 2013. — 265 c. — Pexxum goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=210617.

10

LWanmuesa, 3.lU. YnpasneHue nsameHeHnsmu : ydebHoe nocobue : [16+] / O.U. WWavimnesa ; MHCTUTYT
3KOHOMWKW, ynpaBneHus v npasa (r. KazaHb), ®akynbTeT MEHEMHKMEHTA U MHXeHepHoro busHeca. —
KasaHb : MosHaHue (MHcTuTyT QYTT), 2014. — 136 c. : un. — Pexxum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=364191.

11

LepmeT, M.A. YnpaBneHue nameHeHuamu : yuedbHoe nocobue / M.A. LepmeT ; Poccunckasa akagemus
HapOAHOro X0351CTBa U rocygapCTBEHHOM cnyx0bl npu MNpeangeHte Poccunckon ®epepauun. —
Mockga : feno, 2015. — 129 c. : un. — (ObpasoBaTtenbHble MHHOBaUuK). — Pexxnm goctyna: no
nognucke. — URL: https://biblioclub.ru/index.php?page=book&id=443299.

B) MHDOPMALMOHHbIE 3NEKTPOHHO-0Bpa3oBaTenbHble pecypcbl (0duumanbHble pecypCbl UHTEPHET):

Ne n/n

MNcToYHMK

12

OneKTPOHHbIN yHMBepcuTeT BIY. - https://edu.vsu.ru/.

16. NMepeyeHb y4ebHO-MeTOANYECKOrO 0b6ecneyYeHns Ansi CaMOCTOATENbHOU paboThl.

Ne
n/n

MNcToYHMK

13

onukoBa, NanvHa BuMkTOopoBHa. YnpaBneHne nsmMeHeHMsaMu B opraHmsauum : [ydebHoe nocobue onsi
cTyn. HanpaeneHnuda noarot. 080200.62 MenepxmeHT] / I.B. MNonmkoea, H.B. MNonukosa, W.B. TpywuHa ;
Poc. akoH. yH-T um. .B. lNnexaHoBa, BopoHex. dun., Kad. meHemKkMeHTa TOProBow opraHm3aumm .—
BopoHex : HayuHas kHura, 2014 .— 154 c. : un., Tabn. — bubnuorp.: c. 151-154 .— ISBN 978-5-4446-
0458-8.

14

IxeéH, C. MNMyTb Samsung: cTpaTerMmn ynpasneHns N3MEHEHSIMU OT MMPOBOTO Naepa B obnacTtu
WHHOBaLMN 1 au3anHa : [12+] / C. [xeéH, J1. KéHmyk. — Mocksa : Onumn-busHec, 2016. — 368 c. : cxewm.,
Tabn., un. — Pexum goctyna: no nognucke. — URL:
https://biblioclub.ru/index.php?page=book&id=495020 (gata obpaweHns: 09.01.2021). — ISBN 978-5-
9693-0345-

15

KaTtyHuHa, N.B. YnpasneHue usmeHeHunsmn / N.B. KatyHuHa .— Omck : OMcKnii rocygapCTBEHHbIN
yHuBepcuTeT, 2012 .— 328 c. — ISBN 978-5-7779-1508-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=237299>.

16

Pacnonos, Bnagumnp Muxannosud. YnpasneHue nameHeHmsamu : yaebHoe nocobue / B.M. Pacnonos
.— Mocksa : Maructp : UHOPA-M, 2015 .— 332, [1] ¢. : un., Tabn. — bubnuorp.: c. 290-291 .— ISBN
978-5-9776-0052-1 .— ISBN 978-5-16-005234-2.

17

YnpasneHne MHHOBALMOHHbIMU M3MEHEHNAMM Ha NpeanpuaTMn = y4yebHoe nocobue = [ANa CTyAeHTOB
BY30B, 00yuatroLmxcsa no HanpaeneHusm nogrotosku: 080500 - "MeHnepkmeHT", 080100 - "OKOoHOMUMKA" 1
cneumnanbHocTam: 220601 - "YnpasneHune nHHosaunsamu", 080502 - "OkoHOMUKa 1 ynpaBneHve Ha
npeanpusTum (no otpacnam)'] / K0.B. XKypaenes [u ap.] .— Mocksa : Baw nonurpacunyeckun naptHep,
2011 .— 252 c.

18

YepHonsatos, A.M. BeHumapkuHr : yduebHoe nocobue / A.M. YepHonaToB. — Mocksa ; BepnuH : dupekT-
Megua, 2018. — 154 c. : un., Tabn. — Pexum goctyna: no nognmcke. — URL:
https://biblioclub.ru/index.php?page=book&id=496622 (nata obpaiieHus: 09.01.2021). — bubnwuorp. B
KH. — ISBN 978-5-4475-2760-0. — DOI 10.23681/496622. — TEKCT : 3aNEKTPOHHbLIN.

19

AnTtnHroH, Bnagnmmnp Haymosuy. CTpaTerndeckoe ynpasneHne opraHn3aumoHHbIMU U3MEHEHNSIMNA :
[yuebHOe nocobume no cneyunanbHOCTSAM "MeHemKMEHT opraHnsaummn”, "OkoHomuka 1 ynpaenenue"] /
B.H. OntuHroH, H.B. Nonukoea, IM.B. NonukoBa .— BopoHex : N3g-Bo BopoHex. roc. yH-Ta, 2011 .— 271
C. : vn., Tabn. — (Y4yebHnk BOpOHEXCKOro rocygapCTBEHHOro yHMBepcuTeTa) .— bubnvorp.: c. 268-271
— ISBN 978-5-9273-1851-3.



https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=4487&TERM=%D0%90%D0%BB%D0%B5%D1%88%D0%BD%D0%B8%D0%BA%D0%BE%D0%B2%D0%B0,%20%D0%92%D0%B5%D1%80%D0%B0%20%D0%98%D0%B2%D0%B0%D0%BD%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
https://biblioclub.ru/index.php?page=book&id=572008
https://biblioclub.ru/index.php?page=book&id=210617
https://biblioclub.ru/index.php?page=book&id=364191
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17. OOpasoBaTesfibHble TEXHONIOrMK, MUCNOfib3yeMble Npu peanusauum Yy4ebHOWM
AUCLUUNSINHBLI, BKIOYasa AUCTaHLMOHHbIe obpa3oBaTenbHble TexHonoruu (OOT,
3NeKTpoHHoe obyyeHue (30), cmewaHHoe o6y4YeHue):

Mporpamma Kypca MoxeT ObITb peanusoBaHa C MPUMEHEHUEM AWNCTAHLUMOHHbIX
obpa3zoBaTterbHbIX TexXHoNorui. MNpu peannsaumMm AUNCUUNAMHBI NPOBOAATCA 0630pHbLIE NEKLUNN,
npakTU4eckne 3aHATUSA, BBIMOMHATCA npakTudeckne 3apaHus. [poBepka NpaKTUYECKMX
3a0aHUA MOXET OCYLLEeCTBNATbCA C WCNONb30BaHMEM AUCTAHUMOHHLIX ObGpa3oBaTerbHbIX
TEXHOJTOTU.

18. MaTepnanbHoO-TeXHUYECKOe obecneyeHme AUCLUNIINHDI:

CneunanusnpoBaHHasa mebenb, NPOEKTOP, 3KpaH A5 NPOEKTOopa HACTEHHbIN, KOMMNbIOTEP.
19. OueHo4HbIe cpeacTBa ANs NPoBeAeHUA TeKyLen U NPOMEXYTOYHOM aTTecTauum

Mopsiaok OUEHKM OCBOeHMs1 obyvarlmmucs yd4ebGHoOro maTepuana onpepgensietcs
coAepXaHNeM crieqyrLmMx pasaenos AUCUUMNIUHGIL

No HaunmeHoBaHue K WHpmnkaTtop(bl)
o omneTeH
i pasgena gucumniivHbl unsi(n) OOCTUXKEHNSA OueHouHble cpeacTBa
(mogynsi) KOMMeTeHLmnn
CyLHOCTb U
Knaccudmkaums
1. OPrSHUZALIMOHHLIX OrK-2 OrkK-2.1 MpakTnyeckoe 3agaHune
N3MEHEHMNN
AHanua opraHnsaumoHHON
2 cpeabl 4o NpoBeeHus OrllK-2 OriK-2.1 MpakTnyeckoe 3agaHune
N3MEHEHUN
CrpaTterum MpakTnyeckoe 3agaHune
3 OpraH13aLMOHHbIX MK-2 MnK-2.1
N3MEHEHUN
4 Mogenu OpraHN3aUMOHHbIX MK-2 MK-2.1 MpakTnyeckoe 3agaHve
N3MEHEHMN
YnpasneHue MpakTnyeckoe 3afaHwne
5 CONPOTUBIEHMSIMU MK-2 MnK-2.1
N3MEHEHUSIM
TecTtupoBaHue
MpomexyToyHasa aTTecTauns CuTyaumnoHHble, NpakTUKo-
dopma KOHTPONs — 9K3aMeH OpPUEHTUPOBAHHbLIE 3aJa4u

20. TunoBble OLEHOYHble cpencTBa U MeToAMYECKMe MaTepuanbl, onpepensilowume
npoueaypbl OLeHUBaHUA

20.1. TeKyw MM KOHTPOISb YCNEBaeMoCTHn

Tekywan aTtrectaumss NpOBOAUTCA B COOTBETCTBUM C [lonoxkeHMem O Tekywen artrectaumm
obyyarowmxca no nporpamMam  Bbicwero obpasoBaHWs  BOpoOHEXCKOro  rocygapcTBEHHOro
yHMBepcuTeTa.

Tekywaa arrectauus no OUCUUNNUHE «YMpaBreHue Wu3MeHeHusMU» npoBoguTcsa B opme
KOHTPONS BbIMOSTHEHMS ABYX NPaKTUYECKUX 3agaHnin. Kputepum oueHMBaHnA NpuBeaeHbl HUXKE.

KoHTponb ycneBaemMoCcTv No AUCLMMINHE OCYLLECTBSIETCA C MOMOLLBbIO CeayLWmX OLEHOUYHbIX
CcpencrTs.
20.1.1. NpakTnyeckue 3agaHus.

lNpakmu4yeckoe 3adaHue 1 NO AUCUMMANHE BKMOYAET U3YYEHWE TeopeTUYECKMX BOMPOCOB
ONCUMNAWHBI  Ha npuMepe [AesTeNbHOCTU KOHKPETHOM OpraHusaumm no aBTOPCKOW MeToauke
npenogaeartens (Mo AUarHOCTUKE OPraHU3auMOHHON cpeabl A0 MPOBEAEHUst U3MEHEHU N pa3paboTke
anropuTMUYECKUX W KOHLENTyanbHbIX MOAENen OpraHn3auMOHHbIX W3MEHEeHUR). AHanuanpyemoe
npeanpuaTust BbibnpaeTca obyvaowmmMmcst CaMoCTOSITENbHO.



lNpakmuyeckoe 3adaHue 2 NO AWCUMMIIMHE BKIOYAET W3y4YeHWe TEeOopeTUYECKMX BOMPOCOB
AVCUMNAMHBI Ha npuMepe [OEesTENbHOCTU KOHKPETHOW OpraHusaumMuM Mo aBTOPCKOW MeToauke
npenogaeatens (no pa3paboTke cTpaTernii OpraHN3auMOHHbLIX U3MEHEHWI, MO AWArHOCTUKE MPUYUH U
BMOOB COMPOTMBMNEHUS W3MEHEeHUsIM, pa3paboTke MexaHW3MOB MPEOoAOoSIEHMsI COMPOTUBIEHMUS
nepcoHana M3MeHeHusIM B opraHusauum). AHanusnpyemoe npeanpusitusi Boloupaetcs obyyarommmucs
CaMOCTOSITENbHO.

YpoBeHb
cchopmmpoBaH
Kputepun oueHnBaHnsi KOMNETEHL I HOCTM LWkana oueHok

KOMMeTeHLNN
O6y4arowmncs ocyecTernseT BbinofiHeHne He MeHee 90% Kaxgoro [oBbILLEHHbIN OTnuyHo
NpaKTU4YeCcKoro 3agaHns YPOBEHb
OOyyvatowunincsa BbINOMHAET He MeHee 75 % KaxOoro npakTMyeckoro Bbazosbliii XopoLuo
3agaHus YPOBEHb
Obyvarowmincsa BbINONHAET He MeHee 50 % Kaxaoro npakTMyYecKoro Moporosbin YposneTtsopute
3agaHus YPOBEHb NbHO
Obyyvatowmincsa BbinonHAeT He 6onee 50% Kaxagoro npakTUYecKoro - Heynosnetsopu
3agaHus TenbHO

20.2. NpomexyTo4yHas atTecTayums

MpomexyToyHas aTTecTauusi NpoBOAUTCS B COOTBETCTBUM C [lonoxeHWem O MNpOMEXYTOYHOW
aTTecTauum obyyatoLmnxcsi No NporpaMmmam BbiCLLero o6pasoBaHusi.
MpomexxyToyHas aTTecTauust No AMCUMNIUHE «YnpaBrneHne U3MeHEeHUsIMU» OCYLLIECTBIAETCSA C
MOMOLLbIO CNEeAYHLLMX OLLEHOYHBIX CPeaCTB:
- TECTOBbIX 3aaHuN;
- CUTYaLMOHHbIX, NPaKTUKO-OPUEHTMPOBAHHbIX 3a4ay;
— pe3ynbTaToB NPOXOXAEHUS TEKYLLIMX aTTeCTaLMA — BbINOMHEHMS ABYX NPaKTUYECKUX 3aaaHU.

20.2.1 OnucaHue TeXHONOrM1M NpoBeaeHnA
1) NMpumepbl TeCTOBLIX 3agaHUN

3AOAHME 1. Mo UCTOYHMKY OBWXKYLLMX CUIT MU3MEHEHUSA ObIBAOT:

- HanpasneHHble (OgHOHaNpaBMeHHbIe, pa3HOHanNPaBIieHHbIE), HEHanpaBreHHbIe (4acTo - CryYyanHble)
- 9HOOreHHble(BHYTPEHHUE), 3K30reHHble(BHELUHKE);

- ynpaBnsiemble, HeyrnpasnseMble;

- KpaTKOBPEMEHHbIE, ONTOBPEMEHHbIE, MOCTOSIHHbIE.

OTBeT: 3HAOreHHbIe(BHYTPEHHMUE), IK3OreHHbIe(BHELIHME)

3AOAHME 2. No BpeMeHn pa3BopavmBaHus U NnpoTekaHus nameHeHus bbiBatoT:

- HanpasneHHble (OgHOHaNpaBneHHble, pa3HOHanNpPaBIieHHbIE), HEHanpaBreHHble (4acTo -CryvyanHble)
- 9HAOreHHble(BHYTPEHHWE), 3K30reHHbIe(BHELLHUE);

- ynpaBnsiemble, HeyrnpaBnsemMble;

- KPaTKOBPEMEHHbIE, AONTOBPEMEHHbIE, MOCTOSAHHbIE.

OTBeT: KpaTKOBPEMEHHbIe, A0NITOBPEMEHHbIE, MOCTOAHHbIE

3AOAHME 3. CuctemHas KapTa aHanu3a BHELUHUX U BHYTPEHHUX (DaKTOPOB OeATENbHOCTU OpraHu3auum
BKIIOYaeT:

- FOCYAapCTBEHHO-NOMUTUYECKYIO U MPaBOBYIO CPeay, IKOHOMUYECKYIO, MEXAYHapOaHYI0, coLmanbHO-
aemMorpauyeckyto, Hay4HO-TEXHOMNOrMYECKYI0, (PU3NKO-reorpadnyeckyto cpeay;

- NOCTaBLUMKOB, NOTpebuTenemn, KOHKYPEHTOB, KOHTAKTHbIE ayanTopuy;

- MapKeTUHT, NOrMCTUKY, MPOM3BOACTBO, MHHOBALMW, yNpaBrieHne rHaHcaMu, ynpasrneHune nepcoHarnom;
- BCE BblLLENEepPEeYMCEHHOE.



OTBeT: BCE BblllenepeyncrieHHoe.

3AOAHUE 4. [IBuKyLMMM U3MEHEHUS CUITAaMM ABNSAOTCS:

- Npobnembl U NePCNEKTMBLI Pa3BUTUS OpraHn3aLny;

- CONpPOTMBIEHNE NepcoHana u KOHcepBaTM3M PYKOBOACTBA;

- BHELHMEe 00beKTMBHbIE DaKTOPbI;

- BCE BblLLIENEPEYNCNEHHOE.

OTBeT: Nnpo6nemMbl N NepcnekTUBbI Pa3BUTUA OpraHu3aumum

3A0AHUE 5. CaepxmBarowmmMmmn M3MeHEHNsI cunaMmm aBnsaTCs:

- NpoGnemMbl U NEPCNEKTMBLI Pa3BUTUSI OpraHn3aunm;

- COMPOTMBIEHNE NepcoHarna, KOHCepBaTM3M PYKOBOACTBA, BHELLIHNE O0BEKTMBHbIE DAKTOPbI;

- KOHCEpBATM3M PYKOBOACTBA U NePCNeKTUBLI Pa3BUTUS OpraHM3auuu;

- BCE BblLLIENEepPEYNCNEHHOE.

OTBeT: conpoTUBIIEHMEe NepcoHarna, KoHcepBaTU3M PyKOBOACTBA, BHELLHME 06 bEeKTUBHbIE (paKTopbl

3AOAHMUE 6. Buabl cTpaTerni npoBedeHNsi OpraHn3aumoHHbIX M3MEHEHWNA;

- OUpPEKTUBHas, NeperoBopHas;

- NeperoBopHas, coyyacTusl, aHanuTmyeckas;

- HOpMaTMBHas, aHanMTu4ecKasi, NeperoBopHasi, napTucunaTMBHas, ANPEKTUBHAS;

- coyyacTus, napTucunaTnBHasl, neperoBopHas.

OTBeT: HOpMaTUBHAaA, aHaNUTU4YeCKas, NneperoBopHas, NapTUCUNaTMBHas, AUPEeKTUBHasA

3AOAHME 7. MNoTtpebuTtenn kak CTeNKxonaepbl UIAMEHEHUIN 3aMHTepeCcoBaHbI B:

- cTabunbHOCTM 3akasoB, onaTe B CPOK U MO yCIOBMAM AOroBopa;

- 3a60Te 006 okpyxatLlen cpeae, NoaaepKKe MeCTHON OBLLEeCTBEHHOW AeATEeNbHOCTW, MPOBEAEHUN aKLuiA
couuanbHoOW OTBETCTBEHHOCTY;

- HYXHbIX 1 KQYeCTBEHHbIX TOBapax no npvemrembimM LeHam, pasHoobpasun Beibopa, 6e30nacHOCTM TOBapoB.;

- CBOEBpeMeHHOW onnaTe Tpyaa, co3gaHum bnaronpuaTHbIX yCNoBui Tpyaa v oTapixa, obecneveHnm
6e3onacHocTu paboyero mecra.

OTBeT: HYXHbIX U Ka4eCTBEHHbIX TOBapax No npMemsieMbIM LieHaM, pa3Hoo6pa3nu BbIoopa, 6esonacHocTH
TOoBapoB

3AOAHME 8. CoTpyaHuKku (paboTHUKM) OpraHn3aunm kak CTENKXoNaepbl UISMEHEHWI 3aMHTEPECOBaHbI B!

- CTabunbHOCTK 3aKa3oB, onnaTe B CPOK 1 MO YCNOBUAM LOrOBOpPa;

- 3a60Te 06 oKpyxaloLLen cpeae, NogaepKke MeCTHON obLLEeCTBEHHON AeATENbHOCTW, MPOBEAEHUN aKLUIA
coumnansHOM OTBETCTBEHHOCTY;

- HYKHbIX M KAYEeCTBEHHbIX TOBapax no npuemMsremMbimM LieHaM, pa3Hoobpasmm Beibopa, 6e3onacHOCT TOBapoOB;

- CBOEBpPEMEHHON onnaTe Tpyaa, co3gaHum 6naronpusTHbIX YCNOBUA Tpyada U oTAbIXa, obecnevyeHnn
Ge3onacHocTn paboyero mecra.

OTBeT: cCBOEeBpeMeHHOM onnarte Tpyaa, co3aaHuMm 6naronpusTHbIX YCITIOBUWA TpyAa U OoTAbIxa, obecnevyeHnmn
6e3onacHocTu pabouero mecrta

3AOAHME 9. OpraHusaumoHHas guarHocTuka BkrovaeT B cebs cneayolme cragmm:
- onpegeneHne HeobxoaMMbIX PECYPCOB;

- KOpPpPEKTMpPOBKa Lienen;

- U3BMEHEHUs pe3ynbLTaTos;

- onpegeneHne ctpatermm N3MeHeHun.

OTBeT: onpegeneHne HEOGXOANUMbBIX PECYPCOB

3AOAHME 10. Kakue Tunbl TEXHONOMMI ynpaBneHnsa naMeHeHusamu Bam n3BecTtHbl:
- ynpaBneHune Ha 6a3e NoTpebGHOCTEN N NHTEPECOB;

- UIBMEHEHNE Leneun;

- '3MEeHeHMe pesynbLTaTos;

- BCEe BblLLIENepeYmcrneHHoe.

OTBeT: BCe BblllenepeyncrieHHoe

3AOAHME 11. daktopamu Beibopa cTpaternm ynpaBneHus U3MeHEHNAMN SBNSIOTCA:
- be3oTnaraTenbHOCTb CUTYaLUuK;

- OXuaaemoe COMpoTUBIEHNE;

- 06bEM MMetoLLEecs MHpopMaLW;

- BCE BblLLEenepeyncrneHHoe.

OTBeT: BCe BbillenepeyncrieHHoe



3AOAHUE 12. Buabl ctpaTernii npoBeaeHnsi opraHn3aumOHHbIX U3MEHEHNIA:

- AVpPEKTMBHas, NeperoBopHasi;

- MeperoBopHas, coyyacTusl, aHanuTmyeckas;

- HOpMaTuBHag, aHanuMTu4eckasi, neperoBopHasi, napTucunaTMBHas, ANPEKTUBHAS,

- coyyacTusd, napTucunaTMeHas, NneperoBopHas.

OTBeT: HOpMaTUBHasA, aHanUTU4YecKasi, neperoBopHasi, napTucunaTuBHas, AMPEKTUBHasA

3AO0AHMUE 13. Camas bbicTpopeanu3yemas cTpaterus ynpaeneHust opraHM3auMOHHBIMU U3MEHEHNSIMMU:
- AVpEKTMBHaS;

- aHanuTnyeckas;

- MeperoBopHas;

- HOpMaTuBHas;

- coyyacTus (napTucunatmBHas).

OTBeT: ANpPEeKTUBHas

3AOAHUE 14. Otanamn mogenupoBaHus uameHeHui no Kypty JleBuHy sBnatoTcs:

- JaBrneHve Ha pyKOBOACTBO, NOCPEOHUYECTBO Ha BbICLLEM YPOBHE, AnarHOCTMKa npobnemHon obnactu,
HaxoXXaeHne HOBOro peLLeHUs, AKCNEPUMEHT C HUM, NMOAKPEneHne Ha OCHOBE NOMOXUTENbHbIX Pe3ynbTaToB;
- pasgeneHve NosIHOMOYNIA, OAHOCTOPOHHUE OENCTBUSA, AenernpoBaHmne NonMHOMOYUN;

- pa3mopaxunBaHune, ABUKEHNE, 3aMOPaXNBAHNE;

- pedpeMUHT, pereHepaums, pecTpykTypusauusi, peesmTanusauus.

OTBeT: pa3mMopaxuBaHue, ABUXKEeHNe, 3aMopaxuBaHue

3AOAHME 15. 3tanamu mogennposaHus nameHeHui no J1. MpenHepy saenstoTcs:

- AaBneHne Ha PpyKoBOACTBO, NOCPeAHNYECTBO Ha BbICLLEM YPOBHE, AMarHOCTVKa npobnemHon obnacru,
HaxoXaeHWe HOBOro peLleHunsl, 3KCMEPUMEHT C HUM, MOAKPENSIEHNE Ha OCHOBE MOMNOXUTENbHbIX PE3YybTaToB.;

- pasgeneHne NOfIHOMOYMIN, OAHOCTOPOHHNE AENCTBUSA, AeNernpoBaHne NosIHOMOYNI;

- pasmopaxuBaHue, ABKEHNE, 3aMOPaXNBaHNE;

- pedpenMuHr, pereHepaums, pecTpykTypusauus, pesmtanmsauus.

OTBeT: gaBneHne Ha pyKoBOACTBO, NOCPEAHMYECTBO Ha BbICLUEM YPOBHE, AMarHocTUKa npodrnemHomn
obnacTu, HaxoXXAeHue HOBOrO peLleHUsl, IKCMNEePUMEHT C HUM, NoAKPensieHWe Ha OCHOBE NONOXMUTENbHbIX
pe3ynbTaTtoB

3AOAHME 16. SnemeHTamu mogenupoBaHusa nsmeHeHnn ®.MNynspa n [.Kennm asnsiorcs:

- faBneHve Ha pyKoBOACTBO, NOCPeAHNYECTBO Ha BbICLLIEM YPOBHE, AMarHoCcTMKa npobnemHon obnacTw,
HaxoXeHNe HOBOro peLleHunsl, 3KCMEPUMEHT C HUM, MOAKPENIEHNE Ha OCHOBE MOSNOXUTENbHbIX PE3YrbTaToB,;
- pasgeneHve NosIHOMOYNiA, OAHOCTOPOHHUE OEeNCTBUSA, AenernpoBaHne noriHoOMOoYuUNn;

- pasmopaxuBaHue, ABMKEHNE, 3aMOpaXnBaHNe;

- pedpenMuHr, pereHepaums, pecTpykTypusaumns, pesurannsaums.

OTBeT: pecdbpeMMUHT, pereHepauusi, peCTpyKTypu3auus, peButanmsaums

3AOAHME 17. XpoMocoMamMu pecTpykTypusauumn B Mogenu npeobpasoBaHunsi buonormdeckon kopnopauum 0.
MNynapa v Ox. Kennu:

- KOHLIEHTPaLMsA Ha NOTPeOHOCTAX pbiHKA, CO34aHNE HOBbIX BUAOB BusHeca, MHOPMaLMOHHbIE TEXHOMOMK;

- MOCTPOEHNE IKOHOMMUYECKON MOLENN, YyNopsaoYeHe hrU3n4ecKor MHpPaCTPYKTypbl, NepenpoekTupoBaHme
apxXuTeKTypbl pabor;

- BOCTMXKEHNEe MObBunNusaLmmn, BUOeHWe NepcneKkTMBbl, MOCTPOEHME CUCTEMBI NMoKa3aTenen;

- pa3paboTKa CMCTEMbI BO3HArpaxaeHus.

OTBeT: MNOCTPOEHMe IKOHOMMYECKOW Mofenu, ynopsgoyeHne U3NYEeCKOM UHQPACTPYKTYphI,
nepenpoekTUpoBaHNe apXUTeKTypbl paboT

3A0AHUE 18. SnemeHTamun hopmMmpoBaHnst UsMeHeHun no mogenu 7C:

- AaBneHne Ha PyKOBOACTBO, NOCPEOHUYECTBO Ha BbICLLEM YPOBHE, AUarHOCTUKa npobnemHon obnactuy,
HaxoX[AeHNe HOBOTO peLUeHMsl, 3KCMEPUMEHT C HUM, MOAKPENIIEHNE HA OCHOBE MOJIOXUTESNbHbIX PE3YNbTaTOB,;
- CTPYKTYpa, CTpaTerusl, CoOCTaB NepcoHana, CyMma ero HaBblKOB, CTUINb YNpaBeHnsi, CUCTEMbI U COBMECTHO
pasgensieMble LEHHOCTY;

- pasmopaxuBaHue, OBMKEHNE, 3aMOPAXNBAHNE;

- pedpeMUHT, pereHepaums, pecTpykTypusauusi, peemTanusauus.

OTBeT: CTPYKTypa, cTpaTerusa, COCTaB NepcoHana, CyMmMa ero HaBbIKOB, CTUJIb YNpaBJieHUs, CUCTEMbI U
COBMeCTHO pasgenseMble LeHHOCTU

3AOAHMUE 19. KomnoHeHTamu BHYTpeHHEN cpefbl opraHusaLmm no moaenu Hagnepa n TawmeHa asnsaioTcs:
- pedpenMUHT, pereHepaums, pecTpyKTypusauusi, pesntanmsaums;



- CTPYKTYypa, CTpaTterusi, CocTaB NepcoHasna, CyMma ero HaBblKOB, CTUIIb YPaBieHusl, CUCTEMbI 1 COBMECTHO
pasgensieMble LLEeHHOCTY;

- 3agaun, Noau, CTPYKTYPbl U CUCTEMBbI, KyNbTypa;

- pasgeneHune NnofHOMoYMI, OOHOCTOPOHHUE AEVNCTBUSA, AenernposaHne NofHOMOYMNA.

OTBeT: 3agayu, NOAN, CTPYKTYPbI U CUCTEMBI, KyNbTypa

3AOAHMUE 20. Huskasa cteneHb goBepusi paboTHUKOB K MEHE)KMEHTY OpraHu3aumm OTHOCATCS K:
- coumanbHbIM NPUYNHAM CONPOTUBINEHUSA N3MEHEHMSIM;

- BHELWHMM NpUYnHaMm;

- He3a(phEeKTUBHOCTM MEHEMXKMEHTA OpraHn3aunm;

- TEXHNYECKUM NPUYMHAM.

OTtBeT: He3a(hPeKTUBHOCTM MEeHeAXKMeHTa OpraHu3auum

3AOAHUE 21. ToHM3MpyOWUMM METOAAMN MPEOAO0SIEHUS CONPOTUBITEHUS N3MEHEHMAM SABNSAOTCS:

- nogaepka, ogobpeHue, ydactme, CnOCOBHOCTb CAepXKMBaTb Pa3BUTME HEraTUBHON MOTUBALIMN B TE€X UMK UHbIX
obcToATenbCTBaX, BO3HUKAIOLLIMX BCNEACTBNE HOBOBBEAEHUN;

- N3y4eHue NUYHOCTU M KONMEKTUBa, hnKCcaLmst NCUXNYECKOTO COCTOSHNS, COCTOSIHUS 3HaHWIA, YMEHUIA U HABbIKOB
WCMNONMHUTENEN HOBOBBEAEHWUI, COLINANbHO-MCUXONOrMYECKUA KNUMaT;

- (bopMumpoBaHME HOBbLIX KQYECTB 1 CBOMCTB Y NIMYHOCTM U KOMNNEKTMBA, afeKBaTHbIX CUTyaLun HOBOBBEAEHNS;

- MaHUMYNALUN N KOONTaUUN.

OTBeT: nopgaepxka, ogobpeHue, yyactme, CNOCOGHOCTL CAepXKMBaTb pa3BUTUE HEraTUBHOM MOTUBaLMU B
TexX UK NHbIX 06CcTOoATENLCTBAaX, BO3HUKAKLWMX BCrieACTBME HOBOBBeAEeHUN

2) NMpumepbl CUTYaUUOHHbIX, NPAaKTUKO-OPMEHTUPOBAHHbIX 3aAdau:

3AOAHME 1. MpegnpuaTtne A aBa mecsua noapsa MUKCMpyeT yxon KNMEHTOB N yMEHbLUEHNE NOBTOPHBLIX NOKYNOK
notpebutenen, a y npeanpustus b pacTyT 3aTpaTbl B CBA3M C BBOAOM MapKMpoBkM npoaykuun. Kakoe
npeanpusTue Hy)XaaeTcsi B OPraHM3auMoOHHbIX U3MEHEHUSAX U NoYeMy?

OTseT: npegnpuATMe A, T.K. HeOOGXOAMMOCTb M3MEHEHWA CBsAi3aHa C BHYTPEHHMMM npobGnemamu
opraHusauumu

3AOAHMUE 2. Mpeanpusatne A NoTepsano BbiIroaHbIe pbiHKM cObiTa B EBpone B CBSI3M C CaHKUMSIMK, a Npeanpustie
B cumkcupyeT BbICOKYIO TEKYHECTb KagpoB M YCUEeHNe KOHMIMKTOB B Konnektuse. Ha kakom npeanpunsatumn cnaboin
MEHEKMEHT 1 novyemy?

OTtBeT: Yy npegnpuatMa B, T.k. Heo6GxoQMMOCTbL M3MEHEeHUNA CBsi3aHa C BHYTPEHHMMM npobnemamu
opraHuMsauum

3AOAHME 3. Y npeanpusatusa A Ha (OMHaHCOBBIX pe3ynbTaTax cka3biBaeTCs NPOCTON HemeLukoro obopyaoBaHus, K
KOTOPOMY HEBO3MOXHO KYMWUTb KOMMMEKTYIOLME 3anyacTu, a Ha npeanpusatuum b Ha Bbipydke ckasbiBaeTcs
BPEMEHHOE OTCYTCTBME Y pPabOTHUKOB HEOOXOAMMBIX KOMMETEeHUMA ans paboTbl Ha HoBOM o6opygoBaHWM
POCCUICKOro MPOM3BOACTBA. Ha Kakom npeanpusitTum 3K30reHHble MPUYMHBI HEOBXOAMMOCTU U3MEHEHWUR, a Ha
KakoM 3HOOreHHbIe?

OTBeT: y npeanpuaTva A 3K3oreHHble NPUYKHLIL, Y npeanpuatTus b - aHgoreHHble

3AOAHUE 4. KomnaHuns A paclumpsieT CBOK 3KocuUcTeMy, a KoMmnaHusa b pewuna BHegpuTb NpoaBuKeHWe cBoen
NpoayKuun B coumanbHbiX ceTsx. Kakasi KomnaHus ocyLlecTBASET fiokanibHOe U3MEHEHME, a KaKkasi KOMMIIEKCHOEe?
OTBeT: KOMNaHMA A BHegpSAeT KOMMJIeKCHbIe U3MeHeHus1, KomnaHusa b - nokanbHoe nsmeHeHwue.

3AOAHME 5. lNpegnpuatve A pacwmpsieT pervoH npopak CBoew COBCTBEHHOM (hepmMepcKon npoaykuuu, a
npeanpusTne b pelwaeT NONHOCTBIO NEPenTM OT NMPOU3BOACTBA MOMOYHOW MPOAYKUUWM K MPOU3BOACTBY MSCHOW.
Kakoe npegnpusitTue ocyLlecTBnsieT PeBOSOLNOHHOE N3MEHEHME, a Kakoe IBOMIOLNOHHOEe?

OTBeT: NnpeanpusiTue A ocyllecTBNsieT 3BONIOLUOHHOE U3MEHEHUe, a npeanpuaTue b - peBontoLoOHHOe.

3A0AHUE 6. B opraHmsaumm A Ons paclMpeHust 3KOCUCTEMbI MOCPEenCTBOM BHEOPEHUS OOMOMHUTENbHBLIX
CEPBUCOB MO AOCTaBKe efbl U 3aKka3a TakCu PyHKUMM MO NITAHUPOBAHUIO U peanuaauum 3TUX U3MEHEHUN NOpy4vnUn
NUHEVHBIM MeHempkepaM. A opraHmusaumst b ona peweHunss 3agaym MO MOUCKY HOBBLIX PLIHKOB CObITa co3garno
MaTPUYHO-MPOEKTHYIO rPynny Ansi paboTel B 9TOM HanpaBneHuwn. Kakas opraHusauusa OyaneTt adydpekTvBHee u
ObicTpee paboTaTb Hag pa3paboTKoM N BHEOPEHNEM OPraHU3aLMOHHBIX U3MEHEHUNIA?

OtBeT: opraHusauusa b

3AOAHUE 7. B OO0 «AnekcaHOpuUT» CHbKaeTcs 00bEM BbiNycka NpoayKUmMn, Tak Kak Y pabOTHUKOB OTCYTCTBYIOT
COOTBETCTBYHOLLME KOMNETEHUMMN A4S paboTbl HA HOBOM 060PYAOBaHUM poccUMIMcKoro npoussogcTea. Kpome Toro,
Ha oOwem cobpaHun Obina o03ByYeHa 3adada MO MOUCKY HOBOM TPEHWHI-KOMMAHWM [ONsi  MOBbIWEHUS



KBanudukaumm coTpyaHUKOB oTAena npogax. Onpegenvte, kakas 3agjada SABMsieTCs CPOYHOWM BaXKHOW, a Kakast —
Ba)XHOM HECPOYHOMN.

OTtBeT. CpoyHOE BaXXHOe U3MEeHeHue-oby4yeHne COTpyaHUKOB paboTe Ha HOBOM OobopyaoBaHMU, BaXHOe
HeCpO4YHOe — MONCK HOBOW TPEHUHI-KOMNaHuu

3AO0AHUE 8. lNMeTpoBy nopyynnun BHECTU U3MEHEHUS B rpadduK MpoBedeHUst KOpropaTUBHbLIX MEpPONnpuUAaTUi, a
VMBaHoBY — 06CyanTb YCNOBMSA 3aKMnioYeHns JOroBopa ¢ HOBbIM MNOCTaBLUMKOB ToBapoB. Onpeaenute, kakas 3ajaya
SIBMSIETCA CPOYHOWN BaXXHON, a Kakas — BaXXHOWN HECPO4HOMN.

OTtBeT: CpoyHasa BaxHasi 3agaya - o6CyaAuUTb YCIOBMA 3aKnOYeHUs OOroBopa C HOBbIM MOCTaBLYMKOB
TOBapoOB, BaXKHasl HECPOYHas - BHECTU U3MEHEHMUA B rpadmk NnpoBeAeHUA KOPNOpPaTUBHbLIX MEePONpUATUNA.

3AOAHUE 9. OOO «AprymeHT» 3aHMMaeTCa MpPOM3BOACTBOM HaTypanbHOW KOCMeTuMKU. Ero nocrasLymku
3auHTEepecoBaHbl B CTabWMbHOCTM 3aKa3oB M WX Onnarte B CPOK, MOTpebuTenn 3avHTepecoBaHbl B pacLUMpeHnn
pa3Hoobpa3ns Bblbopa NpousBenEHHLIX TOBApPOB MO MPUEMMEMbIM LEeHaMm, a pabOTHUMKM — B CBOEBPEMEHHOM
onnaTte Tpyda M €€ COBEPLUEHCTBOBaAHUK, a Takke B GnaronpusiTHbIX yCnoBusxX Tpyaa M otabixa. Kakon meton
npuopuTesaumm opraHn3aunoHHbIX M3MeHeHnn moryT npumeHsitb B OO0 «AprymeHT»?

OTBeT: NnpuopuTe3aumnsa opraHM3aUNOHHbIX U3MEHEeHU Ha OCHOBE UHTEPECOB CTENKXONAEepPOB

3AO0AHUE 10. OOO «AHTapb» nNOTEpsifio MOCTaBLUMKOB sIHTapsA w3 cTpaH [lpnbanTnkm u CpoYHO uweT
anbTepHatuBy B KanuHuHrpagckom obnactun. Kakyio cTpatermio npoBefeHVs OpraHu3auMOHHBIX WM3MEHEHWN
HeobXx04MMO UCMOMNb30BaTh 3TOMY NPEANPUATUAIO U NOYEMY?

OTBeT: AMPEKTUBHYIO CTpaTeruk, T.K. OHa NPUMEHSETCA B KPU3UCHbIX YCITIOBUAX C BbICOKOM CKOPOCTbLIO
peleHus.

3AOAHME 11. AO «3Bes3ga» 3akynuno HoBoe obopyaoBaHMe MO NPOM3BOACTBY EMOYHbIX UTPYLLEK Y POCCUNCKMX
npoussogutenen. [loctaBwukn npoBoaatT obOyveHme paboTe Ha 3TOoM obGopymoBaHun. Kakyto cTpaTeruio
NpoBeAEeHUS OPraHM3auNOHHbIX U3MEHEHUIN HE0BX0OUMO UCMONb30BaTb ATOMY NPEanpUATUIO U noYemy?

OTBeT: JKCNEepTHyl (aHaNMUTUYeCKylo), T.K. OHa MPUMEHAeTCA ANS NPUBIIEYEeHUA BHELWHUX 3KCNepToB
(cneunanucToB) Ans peleHN TEXHUYECKUX U3MEeHeHUN.

3AO0AHUE 12. Tpou3BOACTBEHHLIN KoomnepaTuB «XpusaHTeMa» pellaeT BHECTM Ha pacCMOTPEHWE YNEHOB
KoonepaTvBa BOMPOC O BHECEHUW MW3MEHeHUn B ycTaB. Kakylo cTpaTerMio npoBefeHWUsi OpraHm3aLVOHHbIX
N3MeHEeHN HeobXoaAMMO MCNONb30BaTh 3TOMY NPEANPUATHIO U NoYeMy?

OTBeT: cTpaTerMio coyvyactus (napTUCMNaTUBHYH0), T.K. U3AMEHEHUSA B YCTaB AOMMKHbI NPUHUMATLCS TOJNbKO
Ha obwem cobpaHumM 4YNeHOB KoonepaT1Ba.

3AOAHME 13. B AO «ManaxuTt» BbIHECIU Ha PacCMOTPEHUE Y4acTHMKOB obLLecTBa BOMPOC O CTPYKTYPHOM
peopraHmdauun npegnpuatus. Kakyio cTpaTerno npoBeAEeHUs OpraHuM3alMOHHbIX WU3MEHEHUMN Heobxoaumo
NCNoNb30BaTh 3TOMY NPEANPUATUIO U MoYeMY?

OTBeT: cTpaTerMto coyvactusi (NapTUCUNATUBHYHO), T.K. BOMPOCHLI peopraHM3auunm Xo3siINCTBEHHOro
oblecTBa AOMKHbI pellaTbCA TONbKO Ha o6WwemM cobpaHum y4acTHMKOB XO3ANCTBEHHOro o6ecTsa.

SAOAHME 14. lNpeanpuHuMaTtens NoAroToOBWUI MPOEKT OpraHvM3auuMOHHbIX M3MeHeHW cBoero 6GusHeca, Kyda
BOLLNW Creaylolme OCHOBHble CTaguu: OTKpbITMEe KaHana obuweHus ¢ paboTHukamu, oblieHuwe Mo nosody
NpeacTosAWwmnx WU3MeHeHun, obCcyaeHue LenecoobpasHOCTM MNpoBedeHUS W3MEHEHUN, YTBEpPXAeHWe nnaHa
N3MEHEHW, BHeJpeHue 3annaHupoBaHHbIX MEepPOrNpUATUI, 3akpenfnieHne MpoBeAEHHLIX MEepOonpusaTUn B
OOIPKHOCTHBIX MHCTPYKUMSIX NepcoHarna, Bo3HarpaxaeHve Hanbonee addeKTMBHbIX YY4acTHUKOB paboyen rpynmbl
Nno BHeOpeHWo U3MeHeHun. Kak HasblBaeTcs MOoAernb OPraHM3auMOHHBIX W3MEHEHWW, KOTOpYK UCnorb3osan
npegnpvHumMaTerb 1 Kakue cTaguy OHa BKMYaeT?

OTBeT: mogenb Kypta JleBuHa. PasmopaxuBaHue, ABUXEHUe, 3aMOpaXuBaHue.

3AOAHUE 15. MNpegnpuHumatenn pewmnnu ocywecTBUTbL MOOEPHU3aLMI0 OpraHU3aunoHHOW CTPYKTYpPbl CBOEro
npegonpuaTns no obbeavHeHWo AByx oTtdenos. [Mocne obcyxaeHus 3Toro Bonpoca Ha obwem cobpaHun c
paboTHMKamMK 3TUX OTAEeNoB Obina npoBedeHa Gecefa M OTKPLIT KaHamn CBA3WM M OOLUEHMS C HUMU B TEYEHME
nocnegywowmnx 2-3 mecsues. [ns HEKOTOPbIX PpabOTHMKOB 3Ta CUTYaLMs OKka3anacb CTPECCOBOM, T.K. UM NpUaETcA
ocBavBaTb HOBblEe KOMMETEHUMM MO paboTe ¢ LMEPPOBbIMUA TEXHOMOMUMAMW, HEKOTOpble PabOTHMKM OTKPbLITO
CONpPOTUBNSAOTCA NpeacToswemy obbegnMHeHMI0 0TAENO0B. [Ansa ctabunusaumm MmopasnbHOro KnvmaTa B KONfekTuee
PYKOBOACTBO KOMMAHWM PELLMITIO NPOBECTU COBMECTHbIE TPEHUHIM U KOPNopaTUBHbIE MeponpuaTHst. Mo OKOHYaHWK
HelTparnbHOW 30HbI Nepexofa ObinMM BHECEHbl U3MEHEHUs B LITaTHoe pacnucaHue. Kak HasbiBaeTcs Mogenb
OpraHn3auMOHHbIX M3MEHEHWUI, KOTOPYHO UCMONb30Bany NpeanpUHNUMaTEN N Kakne CTagum oHa BKINoYaeT?
OTtBeT: Mogenb Y. Bpupxeca. OkoH4YaHMe, HeMTpanbHasa 30Ha, HOBOe Havyano

3AOAHUE 16. lNpeaonpuHuMaTens pelimn paspaboTaTb HOBYK CTpaTervio passButusi OuM3Heca W 3aTPOHyN
MOLEPHU3ALMIO CUCTEMbI  MOBLILWEHUS  KBanudmkauum nepcoHana, nnaHa npoBeAeHMs  COBMECTHbIX



HecbopMarnbHbIX MEPONPUATUNA, pacLUMPEHNE 3MIEMEHTOB NapTUCMNATUBHOCTM B YNpaBfieHnn BU3HECOM, CUCTEMY
MaTepuanbHOro U MopasnbHOro MOOLLPEHUS COTPYOAHUKOB U MpurfialleHne Ha paboTy creuuanucta no OHManH-
NPOABWXKEHUIO, YTO MO3BOMUIIO BbIAENUTb OTAEN MapKeTUHra B OTAENbHY CTPYKTYpHy eauHuuly. Kak
Ha3blBaeTCA MOAENb OPraHN3aLUMOHHbIX U3BMEHEHUI, KOTOPYIO UCNONb30Ban npeanpuHUMaTtens 1 Kakue anemMeHThbl
OHa BKnto4aeT?

OtBeT: Mogenb 7C. CtpaTermsi, CTPYKTypa, CUCTEMbl U MNpoueaypbl, CTUNb YyNpaBrieHUs, COCTaB
nepcoHarna, CcyMMa HaBbIKOB NepcoHana, COBMeCTHO pa3saenfieMble LLeHHOCTH

3AOAHUE 17. MNpu cTpatermposaHun un mogenuposaHum usmeHeHnn B AO «lupamuga» npoekTHast rpynna no
pa3paboTke U BHEOPEHWU0 M3MEHEHWU MocrefoBaTeflbHO OTBeYana Ha criefyloLlimMe BOMnpoChl, UCNOMNb3ya MeTos
MOS3roBOro LUTypMa: KakMM OM3HECOM Mbl 3aHMMaeMcsi, Kak Mbl pacnpegensieM padoTy, MpuBneKkaTenbHO Nu
BbINOJSIHEHNE BCEX HEOOXOAMMbBIX 3adaHui C MatepuarnbHOM M MOparbHOM TOYKWU 3PEHMS], KTO U Kak yaepXuBaeT
SIYEKM B PaBHOBECUM, KaK Mbl yMNpaBrisieM KOHQIMKTaMU Mexay NoAbMU, UMEKTCs NN agekBaTHble MeToAbl
KoopavHauum B opraHmsaumm? Kak MOXHO BCE 9TO YycoBeplueHcTBoBaTb? Kak HasbiBaeTca Mopaenb
OpraHn3aLMOHHbIX U3BMEHEHWUI, KOTOPYIO MCMONb30Bana NPOeKTHas rpynna u KakMe anemMeHTbl OHa BKMoYaeT?
OTtBeT: mMofgenb wectu Aveek M. Banc6oppa. Llenb, B3aMMOOTHOLWIEHUS, CTPYKTypa, BO3HarpaxgeHue,
nuaepcTBO, BCNoMoraTefibHble MEXaHU3MbI

3AO0AHUE 18. MNpegnpvHumaTteny BKAOUYUIIM B CUCTEMHYIO KapTy aHanuaa npegnpuHuMaTenbCkon cpeabl CBOEro
OGu3Heca Mo MpPOM3BOACTBY M Mpogake Mebenu TONMbKO aHanm3 KOHKYPEHTOB, NoTpebuTenen u MOoCTaBLUUKOB.
Kakne BaxkHble NOACUCTEMBI YNYCTUNW NPEANPUHMMATENN B 3TOM aHanuse?

OT1BeT: pakTOpbI BHELWHEN CpeAbl KOCBEHHOro AeACTBUSA N BHYTPeHHUEe haKTopbl

3AO0AHUE 19. Ha obwem cobpaHnm OOO «YHuBepcan» Mpu nNpes3eHTaLMyM HOBOrO NPOEKTa PermoHanbHOoro
paclmpeHuss GusHeca COTPYAHMKM BCMOMHUIN HEyAauHbIA ONbIT OTKPbITUS MpeacTaBUMTENbCTBa Npeanpustust B
coCefjHEM pEervoHe 1 Bbipasuiv COMHEHWE Mo NOBoAY HEOBX0AMMOCTM BO3BpaLLEHNst K 3TOMy Bonpocy. MpusHaku
Kakom NMPUYNHBI CONPOTUBIEHNA N3BMEHEHUAM B 3TOM I'IpVICyTCTBy}OT?

OTBeT: HA3KasA cTeneHb AOBEPUA K MEHEAKMEHTY

3AO0AHUE 20. lNpu BHeOpeHMM NpoeKTa MOAEPHU3ALMM OPraHU3aUMOHHOW CTPYKTYPbl NPeanpusaTus nyTém
dopmMMpoBaHMa OTAeNa NOrMCcTUKU CaMOMy OMbITHOMY U MOTEHUManbHO Hanbonee CUnNbHO COMPOTUBNSAOLLEMYCS
3TOMYy TMpOLECCY COTPYOHWKY NPEANIOKUNN BO3rMaBWUTb MPOEKTHYK TPyMny MO OCYLECTBEHWNIO [AHHOrO
N3MEHEHNs, a 3aTeM, NPV yaa4yHOM OCYLLECTBIIEHNS M3MEHEHUS, BO3rMaBUTb OTAEN NOrmcTukn. Kak HasbiBaeTcs
3TOT cnocob ynpaBneHUss ConpoTMBIIEHNAMU N3MEHEHNAM?

OTBeT: MaHMNYNALUA U KoonTauus

3AOAHUE 21. NHouBMayanbHbI NpeanpuHMMaTenb NOCTaBWi CBOMX pabOTHWKOB nepen (pakToM M3MEHEeHMs
rpacumka paboTbl, He BbICYyLUAB MHEHUS 1 NOXENAHUSA CBOUX HAEMHbIX COTPYAHMKOB. Kak Ha3bIBalOTCA ABa caMble
noaxogsme MetToabl ynpaBneHnsa BOSHUKHYBLUMM CONPOTUBEHUEM 3TOMY M3MEHEHWNIO?

OT1BeT: MHOpMMpPOBaHME U 06 EeHNe, NeperoBopbl U cornalleHus

20.2.2 Tpeb6oBaHUA K BbINMOJIHEHMIO 3a4aHUN, WWKaNbl U KPUTEPUN OLIEHUBAHUA

MpomexyToyHas atTectaumsi NpoBOAUTCA B COOTBETCTBMM C [MOMOXEHMEM O NPOMEXYTOYHOM
aTTecTtauum obyyatoLmMxcsi No nporpammam Bbicliero obpasoBaHus.

MpomexyTouHas aTTecTauus no AUCUMNINHE OCYLLECTBSIeTCS B hopMe 3Kk3aMeHa.

KoHTponbHO-n3MepuTenbHble MaTepuarnbl NMPOMEXYTOYHOM aTTecTaummn BkhwodawT B ceba 15
TECTOBbIX 3aAaHui, 15 cUTyaUMOHHbIX (MPAKTUKO-OPUEHTUPOBAHHbIX 3a4a4).

PelweHne TecTOBbIX 3agjaHU U CUTYaUMOHHbIX  (MPaKTUKO-OPUEHTUMPOBAHHLIX  3aJau)
OLleHMBaETCS MO LKarne:

KonunyecTtso npaBunsHoO OueHka
BbINOMHEHHbIX 3ag4aHun (B %)
100-90 oTnmnyHo (5 6annos)
89- 80 xopowwo (4 6anna)
79-70 yooBneTBoputensHo (3 6anna)
69-... HeyaoBneTBOpUTENLHO (2 6anna)

3apaHua pasgena 20.2.1 pekoMeHAYITCS K UCMOMb30BaHUIO NPY NPOBEAEHUN ANArHOCTUYECKNX
paboT C Lenblo OLEHKM OCTaTOYHbIX 3HAHWI NO pe3yribTaTaMm OCBOEHMS JaHHOW AUCLUMMIMHDI.



NToroBas oueHka o6yqa+ou_|,erocs=| no gncumnimHe paccymnTbiBaeTCA No CJ'IGD,yPOLLI,GVI cbopmyne:
Wtoroeas oueHka = 0,3 * Pe3yanaTb| peweHna TeCTtoBbIX 3agaHun n CUTYaAUUNOHHbIX, MPaKTUKO-

OPVEHTMPOBAHHbIX 3agdad + 0,7 * PesynbTaTbl TEKYLLMX aTTECTALMNA.

MNpw BbICTABNEHUM UTOrOBOW OLEHKM UCMONb3YeTCs apudMeTUHECKOE OKPYrieEHUE.
B cnyyae nonyyeHus obyyaroLmmest HeyaoBNETBOPUTENBHON OLEeHKM (2 Banna) no pesynbtatam
TECTUPOBAHUS U BbINOMHEHWS NPAKTUYECKUX 3a4aHuiA UMK TEKyLUX aTTecTauunii, UToroBas oueHka no

aucumnnnHe — "HeyooBneTBOPUTENBHO".

KpMTepMMOHGHMBaHMﬂKOMﬂeTeHuMﬁ

LLikana oueHok

O6yvaowumnca B MNOMHOM Mepe BrageeT 3HaHWSMW U CMOCOOHOCTAMU
onpegenaTb COCTaB W OCYLWECTBNATb MOWUCK AdaHHbIX, HeobXoauMbIX AOris
NoAroTOBKN MPOEKTOB PELUEHUA MO YNpaBfeHUO U3MEHEHUSIMW, aHanM3MpoBaTb
BO3MOXHOCTW peanu3aumyM OpraHu3aumoHHO-YNPaBNeHYeCckux pelleHun B
npodeccuoHanbHoOn AeATENbHOCTM NO YNPaBAeHNIo U3MEHEHNAMU

PacuyeTHasi uToroBasi oueHKka = 5

OTnn4HoO

Obyvarowuinca Brageet 3HaHWSMUM M CMOCOBHOCTAMM OMNpeaensaTb COCTaB U
OCYLLECTBMATb MOUCK AaHHbIX, HEOOX0AUMBIX AN MOATOTOBKM NPOEKTOB peLUeHNi
Nno yNpaBneHUI0 W3MEHEHUSMW, aHanusmMpoBaTb BO3MOXHOCTM peanusauuun
OpraHn3aunoHHO-YNpaBreHYecKnx peLueHnn B npodeccuoHarnsHoM
OeATEeNbHOCTM MO YNPaBEHUI0 U3MEHEHWsSMUW, HO AO0MyCKaeT He3HauuTerbHble
OLUMBKWN MM HETOYHOCTHU

PacuyeTHas ntorosas oueHka = 4

Xopouuo

OOyyvarowunca 4acTU4HO BrnageeT 3HaAHWAMM M CMOCOOHOCTAMM Onpenensitb
COCTaB W OCYLLECTBMATb MOUCK AaHHbIX, HEOOXOAMMbIX Asi MOArOTOBKM NMPOEKTOB
peLleHiA MO  YNpPaBfEeHUD W3MEHEHWSMM, aHanM3MpoBaTb BO3MOXHOCTU
peanusaumm opraHuM3auMOHHO-YNPaBlEeHYEeCKUX PeLlEHUn B NpochecCcuoHansHom
[eATeNnbHOCTU NO YNpaBneHNIo N3MEHEHNAMN

Pac4yeTHasa utoroBasi oueHka = 3

yﬂOBﬂeTBOpMTeﬂbHO

Obyvaowuncd  OeMOHCTPMPYeT OTPbIBOYHbIE, (PparMeHTapHble 3HaHus U©
CNocoBGHOCTM MMM UX OTCYTCTBUE OMpefensTb COCTaB U OCYLLECTBMSATb MOUCK
OaHHbIX, HeobXxoaMMbIX ANS MNOArOTOBKM MPOEKTOB PELUEHUA MO ynpaBeHUIo
M3MEHEHUsIMX, aHanM3npoBaTb BO3MOXHOCTM peanusauun OpraHM3aLMOHHO-
yNpaBreH4YeCcKNX peLleHnin B NpodeCcCcMoHanbHOW AeATENbHOCTM MO YNpaBeHnto
N3MEHEHUAMU

PacuyeTHasi utorosast oueHka < 3,0

HeynosneTsopuTensHO




